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Schedule & Script: 7th March 2023 webinar
ASSET LIABILITY MANAGEMENT (ALCO)

As of 1st March 2023

12:00 (Accra time)  Nathaniel opens the dry run

12:05  Donna, Zibrim, Nathaniel, Edmund and Lynn log in using this link:  

Nathaniel admits Donna, Zibrim, Edmund, and Lynn, but admits no one else. We go through the following checklist and make sure we’re all in agreement about next steps so it is seamless when live, including the following:  (Notes in blue indicate decisions made amongst the participants during a meeting on 2nd March.)

	--

--


--
	Ensure all presenters & tech team have access, their audio and screen sharing is working.  

Donna is given permission to share her screen, and she can make it work so the presenter’s notes don’t appear

Make Lynn as co-host as back up to spotty internet


	--
	If the host's internet is spotty, designate someone else to be the emergency host

	--



	Quickly run through the webinar from start to finish to ensure everyone has the information they need and there is a common understanding of how the webinar will flow. 

	--
	Ensure host knows how to pronounce presenters’ names

	--
	Ensure Nathaniel has the evaluation/survey cued up for the end.

	--
	Verify that the Q&A box is disabled

	--
	Agree on the host's role in communicating with the presenter about speaking slower/faster, managing time, interrupting the presentation if the audience seems disengaged, etc.  
Nathaniel authorized to let, Donna know to slow down, speed up, time-checks, etc.


	--
	If presenter is using his/her mouse to point things out on the screen, ask him to enlarge the size of his mouse


	
	Agree on whether inviting people to raise their hand and ask their own questions
People will be encouraged to enter questions in the chat box during the presentation, but during the Q&A, they can raise their hands 

	--
	Agree on who is monitoring the questions, and who will ask them of the presenter (could be 2 different people) and how to send the questions to the host (WhatsApp or Zoom private chat)     
Lynn will help monitor questions, and will send them to Nathaniel via private chat


	--
	Agree on who closes the webinar, ensure they mention the next upcoming events – have it on a final slide
Nathaniel will close the webinar, mentioning the next upcoming events on the final slide

	--
	Agree whether to have a debriefing session afterwards


	--
	Set up the opening slide 



If we have extra time, we can take a little break before convening again at about 12:50 10:40.

12:50 Panellists/presenters mute themselves. Nathaniel sets Zoom so everyone who enters the webinar is automatically muted and cameras off, and admits everyone else into the webinar.  

1:00 Nathaniel welcomes everyone and says we’ll start in a few minutes as people continue to join. 

1:05 – No later!   Nathaniel starts recording.
Nathaniel welcomes everyone:

Welcome to this webinar on Asset Liability Management. 
I’m Nathaniel Impraim, GHAMFIN’s Training Coordinator.

Today’s webinar is hosted by GHAMFIN and CapPlus through our partnership with Mastercard Foundation to strengthen Ghana’s non-bank financial sector. The program is called FIRST+, which stands for Financial Institution Resilience and Strengthening. We’ll first hear from Zibrim Biosama, who has over 15 years’ experience in banking both in Ghana and outside Ghana, followed by Donna Nails. She has been providing finance and risk management assistance to banks and nonbank financial institutions across the world, including assisting them through crisis situations. Right now she’s working a financial institution in the Balkins to develop their asset liability management system.


Zibrim, the floor is yours

Thank you Zibrim for 

Donna, the floor is yours.

1:10 – 1:50 (approximately): Presentation 
Donna leads presentation 


11:50  Nathaniel  reviews the upcoming events on the screen, then transitions to Q&A (if haven’t already)  

Thanks Donna and reminds people to submit their questions via the chat box

If there aren’t many questions, Nathaniel asks some of the following questions
1. For a RSL, what would the role and responsibilities of ALCO be when thinking about non-loan assets (mainly investments) on the balance sheet? 
2. Does a very small institution really need a ALCO? As one of the slide showed, the Bank of Ghana recommends only an officer coordinate asset liabilities activities. 
3. If you were a member of the ALCO in a Ghanian institution, what scenarios would you want to see (for interest rates, FX, etc) under the current economic situation?
12:00   Closing:  Nathaniel
Donna advances to final slide with upcoming events

Thank you for attending today’s webinar.  We’ll be sending out the presentation and a link to the webinar recording within the next few days. 

Thanks again, and with that we will be closing this webinar.
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